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Why this 

course?

 Micro-credential in nursing leadership that 

is accessible to all nurses and especially to 

nurses living in rural and remote 

communities

 Bridging strategy for nurses interested in, 

but not ready or requiring further 

credentials, to embark on a master’s 

degree such as the Trent-Ontario Tech 

MScN (Professional Practice Leadership) 

program



Learning outcomes

1. Integrate concepts of leadership, management, 
and communication in the role of nurse leader 
and manager

2. Apply leadership, management, and change 
management theories to their nursing practice

3. Analyze outcomes and quality of nursing care by 
using appropriate evaluation methods

4. Describe the importance of nursing informatics 
and healthcare technology and their impact on 
nursing practice, education, and research

5. Explain conflict resolution, negotiation, and 
collaborative care teams and their impact on 
patient care quality

6. Identify organizational variables that impact 
professional nurse practice, including the 
evaluation of patient care and delivery systems

7. Develop a basic understanding of budgeting in 
the context of a clinical practice unit

8. Analyze the role of the nurse manager in 
effectively staffing for the delivery of patient care

9. Establish how to strategically approach 
performance management and people 
development to build and foster productive and 
cohesive teams

10. Assess their own current leadership abilities and 
roles.
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Author guidance



Module structure

 Module level

 Author introduction

 Learning objectives

 Submodules/topics

 Summary

 References, Readings and Resources

 Submodule level

 Activities (readings, videos reflections)

 ”Check your understanding”



Learning approaches

 Text

 Recorded lectures

 Publicly available videos

 Interactive activities

 Reflections

 Check your understanding

 Additional resources





What we would change next time?

 Identify and approach potential authors in advance

 Increase amount of structured guidance to authors

 Schedule periodic meetings between authors and the editorial group

 Include more editing time in the budget



Next steps

 Obtain approval for this as a graduate course at both Trent and Ontario Tech

 Explore launching this as a microcredential at one or both of the universities

 Apply for funding to create a microcredential in resource and financial management for 

clinical nurse leaders



Acknowledgements


